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Owning the George 
Dear Reader, behind this letter there is an interesting story and an opportunity to make a 
difference to the community in which you live. 

You will almost certainly have seen the eyesore close to the centre of the Wickham Market that has 
seen no improvement, but continuous slow deterioration, over recent years. 
 
This was the only pub in Wickham Market until it was damaged by fire in 2013. The then owner, 
Punch Taverns, sold it on to a property development company who made an unsuccessful bid for 
demolition. 
 
The George is a Grade 11 listed building and SCDC Planning Authority’s requirements are for all the 
remaining heritage assets to be retained and restored. This requirement adds close to £1m to the 
reconstruction costs which makes restoration uneconomical to a commercial organisation as these 
costs are too large to be recovered.  However, it opens the opportunity for a community group who 
have access to grants not available to others. 
 
Accordingly following public support The George Community Pub (Wickham Market) Ltd was 
established to look at the option to buy the George, restore and to run it as a community-owned 
pub.  This group has spent close to a year and completing a Feasibility Study, including consulting 
with the community, and we are now ready to progress the project of buying the George and 
restoring and rebuilding it.   
 
It is particularly noted here that this ‘New George’ will be very different to the old one.  Conceptual 
designs have been prepared to meet the results of the public consultation. The design shows a bar 
area, a restaurant and a separate room for social and community activities.  It is intended that the 
‘new George’ will be a welcoming, inclusive and social environment for residents and visitors alike. 
 
Funding for purchase and restoration has been identified from 3 sources.  The largest is a Heritage 
Lottery Fund (HLF) Enterprise grant, and we have already been in consultation with the National 
Lottery who confirmed that our proposals fit clearly within their acceptance criteria.  However, for 
the grant to be considered we must first own the building. 
 
Another source will be Community Shares and these are explained in the attached Share Offer.   
Monies from shares will be used to buy the George and contribute to the restoration costs, and 
consequently need to come first.   
 
The third source is other grants and a number of these have been researched as being applicable to 
the project. 
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In round numbers the overall project is estimated at £1.6m with £950k coming from the HLF.  The 
remainder will be a mixture of income from Community Shares and other grants.  The greater the 
income from Community Shares the less is required from other grants, and vice versa.  
 
We have negotiated and signed an Option to Buy the George and this is an opportunity for you to 
buy into ownership, have a say in its future and bring it to life as a pub you will be proud of being 
part of.  This is also the single opportunity to secure a pub for Wickham Market and all the benefits it 
will bring to the community – otherwise we won’t have one. Although the minimum share-holding is 
£50 we encourage investment of larger sums which will reduce the need for applications for other 
grants and make the project easier and quicker to manage. 
 
Please read the share offer carefully.  Further information is available in the Feasibility Report and 
the Society Business Plan which can be found on the website wmgeorge.co.uk. 

We welcome overseas investors who have family, friends or a connection with Wickham Market. 
In particular, those who served at RAF Bentwaters, an airbase close to Wickham Market that was 
once home to the US Air Force 81st Tactical Fighter Wing. The George was often used by its 
personnel and if those who visited would like to see its regeneration then contact us on  
shares.wmgeorge@btconnect.com and we’ll update you.. 
  

 

The George Management Committee 
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